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Healthcare Management and Merger
Organizational change is a process whereby an organization exhibits transformation in various areas such as operational methods, structure, strategies, organization culture, and technologies, among other issues (Clegg & de Matos, 2017). These changes prevail in several institutions, such as healthcare organizations. During mergers, hospitals are faced with the obligation of transforming their activities to fit the current situation. Hospital managers play a crucial role in ensuring that these hospitals are well prepared for merger processes. In this context, strategic planning will enable the hospital manager to prepare for a merger by successfully managing employees, establishing proper goals, and also selecting the best collaborative approaches for this organization. 
One of the ways that strategic planning can assist the manager in preparing for a merger is based on the aspect of staffing. One of the major roles of healthcare managers is in the process of hiring employees (Rawlinson, 2019). A healthcare manager should always preside over the recruitment of employees based on hospital demands. Managers are also capable of laying-off workers depending on the existing circumstances. Strategic planning will, therefore, enable managers to project the best number of employees required in this organization after the merging process. It means that managers will decide on whether to retrench some workers as a result of forecasted redundancy. The above explanation relates to the role of healthcare managers with cost management. Managers are likely to control the cost of operation by eliminating any non-reproductive aspects. The act of retrenching some employees after merging implies the capabilities of the healthcare manager to reduce the cost of operation hence adopting a cost leader strategy.
Strategic planning will also aid a healthcare manager in developing appropriate goals for this organization following the merger. Healthcare organizations should have clear goals that translate the vision of these systems into a reality (Cardoso, Horkoff, Sebastiani, & Mylopoulos, 2018). Through strategic planning, a healthcare manager will ensure that the goals created are specific, measurable, achievable, realistic, and are time-bound. 
Strategic planning will also help a healthcare manager to plan for effective collaborative approaches that will be essential after merging. Collaboration is a vital methodology that ensures that various professionals work together to achieve a common goal. This strategy will enable the manager to identify techniques that he will use to manage various teams after merging to enhance the organization's success.
To sum up, it is apparent that strategic planning is the best solution that managers should consider prior to the merger. Such plans give an institution a sense of direction to take when initiating these changes. Therefore, as a healthcare manager, there is a need to consider various strategic plan aspects while preparing for a merger since proper business strategies promote business success.
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